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CTaHOBMLIETO 3a AMCEPTALMOHHHMA Tpyd Ha Tema ,,KonumuectBeHM MeToau B
yNpaBJeHUETO HA 00pa30BaTENHUTE YCAYId B cpeaHuTe yuunuua Ha Penybnuka CupOus™ e
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I. O6mo npeacraBsine Ha AHCCPTANHOHHHH TPYA:

[Mpeamer ma w3cjIeABAHCTO Ca IOJMTUKUTE M CTparerHMTe HA YaCTHUTE CpPEIHH
YUUJIMILA. KAKTO U METOJUTE, ¢ KOMTO CE€ rapaHTUpa MOCTUIAHETO Ha MOCTaBEHWUTE OT TAX
uend. CrienManeH akIEHT ce€ MOCTaBs BbPXY KOJIWMYECTBEHUTE METOJM, KOUTO Clie[Ba Ja
ocurypsaT Heobxoaumara uHdopmanuoHHa 0a3a 3a B3emMaHe Ha aJeKBaTHHU YIPABJIEHCKU
pelleHus.

JlucepraumoHuusaT Tpya € B 00em ot 168 ctpanui, ot kouto 152 ocHoBeH TekcT. B
CTPYKTYPHO OTHOLIEHHE BKIIIOUBA BbBEJCHUE, U3JIOKEHUE B TPH IIaBH, 3aKIIOUYCHUE, CIIUCHK
Ha wu3non3BaHara Jjurepatypa — 139 wu3TouHuka, 4 nNpUIOKEHUHS U JeKiapalds 3a
OpPUIHHANHOCT. B 0OCHOBHMS TEKCT ca BKItoUeHH 29 (urypu u 44 Tadnuuu.

I1. [Mpencuka na popmara H CHABLPKRAHNCTO HA AHCEPTAIIHOHHUS TPY/L.

1. "pCllCllK‘d Ha AKTYAJHOCTTA H p‘d'}p‘dﬁ()'l‘Cll()CTl“d Ha H3CICABAHHA B
AHCEPTANHATA HAYYCH llpOﬁJlCM;

(O06pa30BaHHETO € OCHOBHA JBHXELA CHJIa BbB BCAKO OOLIECTBO U M3UCKBA CMIELIUAITHO
BHUMaHHe, 0co0E€HO 1O ce OTHAcs 10 afanTHUpPaHETO HAa KOHUenuusTa Ha oOpa3oBaresHara
cHcTeMa. HeilHaTta e(peKTUBHOCT U KOHKYPEHTOCNOCOOHOCT. be3 cbMHeHue, mbpBaTa el Ha
o0Opa3oBaTeIHUTE HHCTUTYIIMH € MpeJOoCTaBsSHETO Ha KayecTBeHa oOpaszoBarenHa yciyra.
ToBa ce oTHacs 3a BCHYKM cTeneHd W (opMu Ha oOpa3oBaHHe M 3a BCHYKM CTPaHM.
[IpakTukara He camo B PenyOnuka CbpOusi, HO U B ApYrMTe CTpaHHW IOKa3Ba. Y€ YACTHHUTE



yuuMiLa Morart ja ObJaT paBHOCTOEH yYaCTHHK Ha nasapa Ha oOpa3oBaTe/HH yCaYrH U JOpH
Jla MPCBb3X0XKJAT MO KAYECTBO JIbpXaBHUTE yuuadiua. B cbwoTo Bpeme obaue npu TaX
ChUIECTBYBAT U OM3HEC LE/NHU. KOUTO ciefBa Aa Obaar mocturHati. Kakto Bcsiko Ou3Hec
HauMHaAHME, OT TAX CE€ OUYAKBa J1]a UMAT Bb3BpallaeMOCT Ha HAlpPaBEHHUTE HHBECTHLIMH.

Kakto ot0ensi3Ba aBTOpbHT, OCOOEHO BaXKHO € KOMOWMHHUpAHETO HA JBETE LIEJH
Ka4yeCTBO Ha IIPOJYKTa W Bb3BpPALLAEMOCT HAa MHBECTHULMHUTE, KOETO M3UCKBA CJIEABAHETO Ha
aJicKBaTHa yrnpaBJeHCKa IMOJIMTHKA MOJMNJAATEHA CbC 3a1bJ00UYEH KOJMUYECTBEH U KayeCTBEH
aHanu3. llosBata Ha HoBaTa 1eJ — Bb3BPALAEMOCT HA MHBECTHIIMHMTE, € OrPOMHO
NpeJU3BUKATEJICTBO 3a YIPABJIEHMETO HA cHUcTemara. 3a Ja ObAe NpeodosiiHO TO, €
HEeOOXOJIMMO Ja c€ MPOMEHM M HAYUHBT, MO KOHTO €€ OCBHLUECTBSIBA HAOJIIOACHUETO M
olleHKkaTa Ha Ta3d cucteMa. CuMOMO3aTa HA KJACHYECKMTE MHJMKATOpPH 3a KayecTBO Ha
ycjyrara, KOJMUECTBEHHUTE [IOKa3aTe/d, € OTJIMYeH noaxoj. Taka, ¢ mnomolra Ha
HelnpekbCcHaTo HabJIoJeHUE Ha JUMHAMHKaTa Ha (pakTopuTe, MOXE Ja ce€ MpeaocTaBsT
Ka4yeCTBEHH YCJIYTH, OT €JHa CTpaHa, U MOCTOSHHO pa3BUTHUE HA CHLUUTE, OT Apyra.

2. Muenne 3a e3uKa, 06cMa H HHCTPYMEHTAPHYMA HA JHCCPTAHOHHHA TPYA;

KanaunatsT, Anekcangpa lleHbHllIeBUY MO sicEH W pa3dOMpaeM HayMH W3BbLpUIBA
NpoyYBaHe Ha MbpPBOHAYAJIHMTE CTAaHOBHLIA, OT KOMTO TpbrBa MNpH pa3paboTkara Ha
npejMeTa Ha TO3M JAMCEpTallMOHEH Tpyld. I3 Ta3u Bpb3ka TA pa3BMBa W MNOAXOIALIMAT
MHCTPYMEHTApHUYM, KOHTO € MOC/IeIoBaTe/IEH U JIONIPUHACS 32 KAYECTBOTO HA WU3CJCABAHETO
pe3yJITaTUTE OT HETO.

3. Mucnue JOKOJIKO ‘dB'l‘OpC(‘I)C[)‘d'l‘b'l‘ oTpaisaBa TOYHO H II'bJHO TPYAA.

ABTope(epaTbT  mpeacTaBs MO NOAXOASLL  HAYMH  CbhAbPXXKAHHETO  Ha
M3CJIEIOBATEJICKUS TIPOEKT W ChjIbpXa BCHUKH HeoOXO,IMMH aTpuOyTH. To#l npejcrass Mo
CbKpaTeH HAaYWH OCHOBHUTE €Tanu Ha M3CJIC/IBAHETO, MOJIYYEHHUTE PE3YJITATH U HANPAaBEHUTE
M3BOJIH.

1. Hayunn 1 Hay4yHo-npHJIoKHH NPHHOCH HA AHCCPTAHOHHHS TPYA.

lipyemam HayuyHUTE M HAyYHO-NPUJIOXKHHU MPUHOCH Taka KaKTo ca Ae(PUHHUpAHHU OT
aBTopa. Te ca cnenHure:

Ha 6a3a Ha BceoOXBaTHHMS aHa/lU3 ca CUCTEMATU3UPAHHU KIIFOUOBUTE XAPAKTEPUCTHUKH
Ha CUCTEMAaTa Ha 4acTHOTO cpeaHo oOpa3oBaHME KaTo €JeMEHT Ha oOpa3oBarejiHaTa
cucteMa Ha P CbpOus M ca OTKpOEHH M3MEpPEHUsTa, B KOMUTO € HeoOXOAUMO Ja ce
ChCPE/IOTOUAT YIPABJIEHCKUTE YCHIIUS 32 TAXHOTO YCNEUIHO (PYHKLIHOHUPAHE.

M3Bejienin ca pazivuMaTa B pa3OMpaHUsiTa MU HArJlaCUTE Ha YYEHUUH OT YAaCTHU H
ObpKaBHU cpeaHu yuuauuia B P CepOMs 1o oTHolleHHe opraHu3auMsTa Ha
oOydeHHeTO, TMOJIKpenara, KoATO [MoJiyyaBaT, M HWHCTHUTYLMOHAJlHaTa cpeja.
M3non3BaHn ca €MNUPUYHKH METOJIM 3a I0JiyyaBaHe Ha BaJMJIHH MHEHHUS Ha
YUEHHUIIUTE OTHOCHO YJIOBJIETBOPEHOCTTa, MOTHBALMATA, CTAHAAPTUTE U KAyeCTBOTO
Ha npenojaBaHe, ¢(PeKTUBHOCTTA M eHuKacHOCTTa Ha yueOHUs npouec. Peszynrature
OT W3cjenBaHeTo ca 00OOLEHH BbB BHJ. KOHTO SICHO MOKa3Ba pa3NpelesICHHETO Ha
yecToTara Ha OTrOBOpUTE, Malliaba Ha MUCJIEHE U Bpb3KaTa MEXAY pa3iu4yHUTE FPyMH
BBIIPOCH.

B nposenenure SWOT u PESTEL ananu3u ca 0000LIEHH BIMSHUATA HA Pa3IHYHU
BbHIIHHU M BBTPEUIHU (PAKTOPH M ca M3BEICHHM CTPATErMYECKH BAPHAHTH 3a pa3BHTHE



Ha €aHO OT uvacTHWTe Yyuwiuwa B P CobpOug. OuepraHn ca M[MOTEHUHATHOTO
Bb3ACIHCTBUE, MOCAEAHLHTE W 3HAYEHUETO Ha (axTopuTe, HEOOXOAUMOCTTA OT
peaxkuus U KanauMTeTbT Ha YUHIIMLIETO Aa c€ CIIPAaBH C Bb3MOMKKHH 3aIlIaxH.

B pe3ynTtar Ha HanpaBeHUTE KOJIMYECTBEHH M KA4ECTBEHM aHaM3M BEPOSITHO Hak-
roJIIMOTO 1I0CTHXKEHHE Ha KaHAWAAaTa € Cbh3JaBaHEeTO Ha OM3HEC MOJEN Ha YacTHO
yuunuie. OrpeaeneHd ca eleMEHTHTE Ha Mojesla, KOMTO HMMarT Hai-CUJIHM
KPATKOCPOUHH W JIBJIFTOCPOYHH €(PEKTH M BbPXY KOUTO CJIe/IBa J1a CE OCBLICCTBAT Haii-
MH TCH3UBHU MHTEpPBEHUMH. MoensT € NONbJIHEH ¢ NOMOLITa Ha KOoHUenuusTa 5S 3a
e(peKTHUBHO ollpec/isHe Ha OanaHcupaHd OW3HEC MOJUTHKHM M CTpPaTerdyecku
BapHUaHTH 3a pa3BUTHE HA yuUJIMLIATA.

IV. Bbupocu Ho auceprantHoHHHS TPY /.
Mmam aBa BbIipoca KbM JOKTOPaHTA:

Jlo kakBa cTerneH pa3pabOTEHHSAT MOJCH LIE HWMa HHTErpaTHBEH I[IOTCHIHAN B
oOpasoBatennara cucteMa Ha Penybnuka CbpOus B TO3M MOMEHT M C KakBH
[IpaKTHYECKH 11pobsieMH ule ce cOabeka?

KakBa e 1nocokara 3a HajrpaxjaaHe Ha cb3JaAcHUs OU3HEC MoJel OT rjeaHa Touka Ha
Obaecinara uHTerpauus Ha Penybnuka CbpOusi 1 U3MCKBAHMSATA HA HOBUTE HOPMATHBH
B TO3H npouec?

V. O6o0mena onenka Ha AHCEPTAIHOHHHA TPYA H 3aKJII0OYCHHE.

JlucepTauMOHHHUAT Tpya ce OT/JMYaBa C aKTYaJIHOCT, CAMOCTOSITENIHOCT, TEOPETHYHA
3a1bA00YEHOCT, METOAMYECKAa H3AbPKAHOCT M NpaKTHYECKa HACOYECHOCT. ABTOPBT
CaMOCTOSITEJIHO € JOCTHIHAA 10 HW3BOAM M 00O0OLICHHS, KOMUTO jgonbiaBaT W oborarssar
CbUIECTBYBALIOTO 3HAHWE W IIPHJIOKEHUETO HA CbHLUECTBYBAlllaTa TEOpHs [P aHAM3 Ha
KOHKpETHH NpobneMu B chepara Ha 06pa3zoBaHHETO.

C nbnHa y0edeHOCT [10CTaBIM  KaTreropuyHa  I[10JIOKMTEJIHA  OUEHKa Ha
JHCEepTAaUMOHHHS TPyA W IMpeajiaraM Ha HayyHOTO »KypH Ja [PHUCHAM Ha AJiekcaHjapa
Muayrun [leusnmeBnu oOpa3oBaTesiHa M HayyHa CTeleH ,,JOKTOP™ no npodecHoHaIHO
HarpasneHue 3.7. ,AIMUHUCTpaUHUs W yrpaBjieHHe™, HayyHa creudantoct ,,OpraHusauus u
ylipaBjieHHe U3BbH cdepara Ha MaTepHanHoTo 1pou3BoacTBo ([1ybnutHa anMuHKHCTpauus)™.

Jlara: 13.03.2020 H3roreun cradosuiueto: 1lpod. JI-P PoGept JiIuMuTpoBCckH



OPINION

on a thesis submitted for acquisition of of the educational and scientific degree of Doctor

at D. A. Tsenov Academy of Economics — Svishtov

Title of the doctoral thesss:
QUANTITATIVE METHODS IN EDUCATIONAL SERVICES MANAGEMENT IN
SECONDARY SCHOOLS OF THE REPUBLIC OF SERBIA

The thesis was submitted for defence for acquisition of the educational and scientific degree
of Doctor in professional field 3.7. Administration and Management and scientific field of
Organisation and Management of Non-Industrial Sectors (Public Administration)

Author of the doctoral thesis: Aleksandra Milutin Penjisevic

Reviewer: Prof. Robert Dimitrovski, PhD

This opinion on the dissertation theses entitled "Quantitative Methods in Educational
Services Management in Secondary Schools of the Republic of Serbia" complies with the
requirements of the Act on Development of the Academic Staff in the Republic of Bulgaria
and the Internal Regulations on Development of the Academic Staff of D. A. Tsenov
Academy of Economics.

1. General overview of the dissertation thesis:

The object of the research are the policies and strategies of private secondary schools
and the methods they should use to achieve their objectives. Special emphasis is put on
quantitative methods. which should provide the information needed for relevant decision
making.

The total volume of the thesis is 168 pages, of which 152 pages of main text
comprising introduction, 3 chapters, conclusion and recommendations, and references (139
citations). 4 appendices and Declaration for Originality. The main text includes 29 figures and
44 tables.

2. Evaluation of the format and contents of the dissertation thesis.

2.1. Evaluation of the topicality and degree of exploration of the main research
object;

Education has always been one of the topics of timeless social importance and
therefore requires special attention, especially regarding the adaptability, effectiveness and
competitiveness of the system of education. Undoubtedly, the primary objective of any
educational institutions is to provide high-quality educational services. This applies to all
levels and forms of education in every country. Practice not only in the Republic of Serbia but
also in other countries, has shown that private schools can be competitive on the market of
educational services and outperform even the public schools in terms of service quality. At the



same time, however. they also have to achieve certain business objectives, such as a certain
return on investment, etc.

As the author observes, it is particularly important to combine the two objectives -
product quality and return on investment, which requires an adequate management policy
based on detailed quantitative and qualitative analyses. The added return on investment
requirement is a huge challenge for private school managers and requires a new approach to
the way the system is monitored and evaluated. The combination of classic quality of service
indicators and quantitative indicators is an excellent approach which allows continuous
monitoring of factor dynamics to ensure the required quality of the educational services as
well as their constant development.

2. 2. Opinion on the style, volume, and methodology of the thesis;

The author has carried out a comprehensive study of the available scientific
publications in this field prior to investigating the research topic and has selected an
appropriate set of methods to ensure the quality of research and its outcomes.

2.3. Opinion on the relevance of the executive summary.

The executive summary reflects the dissertation thesis appropriately and contains all
the necessary attributes. It summarizes the dissertation’s content. the main research stages, the
results and the conclusions drawn from them.

3. Scientific and applied contributions of the dissertation thesis.

I agree with the author’s definition of the following scientific and applied
contributions:

The thesis presents thorough retrospective, normative, comparative and structural
analyses of key features of private secondary schools in the Republic of Serbia and
highlights the aspects in which management efforts need to be focused for their
successful operation.

- The difterences in the understandings and attitudes of students from private and state-
owned secondary schools in the Republic of Serbia regarding the organization of the
training, the support they receive, and the institutional environment were defined.
Empirical methods were used to assess students’ satisfaction and motivation, the
standards and quality of teaching. and the effectiveness and efficiency of the learning
process. The results of the study are summarised in a form that clearly demonstrates
the distribution of response frequency, the perception scale and the relations between
the separate groups of questions.

SWOT and PESTEL analyses have been carried out to determine the influence of
various factors of the external environment and the internal characteristics of the
secondary education system and to formulate strategic options for development of a
private school in the Republic of Serbia. The potential impact, consequences and
significance of the factors, the need for proactive behaviour and the capacity of the
school to cope with possible threats were outlined.

- The results obtained from qualitative and quantitative analyses were used for
development of a business model for a private school, which is perhaps the author’s
greatest achievement. The elements of the model that have the strongest short- and



long-term effects and the most intensive interventions were evaluated. The model is
complemented by the 5S concept to define private schools™ balanced business policies
and strategic development options.

4. Questions regarding the dissertation thesis.
The author is required to answer two questions:

To what extent can the developed model be integrated in the educational system of the
Republic of Serbia today and what practical problems such integration may face?

In what aspects should the business model be developed further considering the future
integration of the Republic of Serbia and the expected new regulations within this
process?

5. O000mena oleHKa Ha AHCEPTALIHOHHHS TPYA H 3aKJAI0YECHHE.

The dissertation reflects a topical, genuine, theoretically and methodologically sound
and practice-oriented research work. The author has obtained results and drawn conclusions
that complement and contribute to the existing theoretical knowledge and practical application
of analysis of specific problems in the field of education.

I wholeheartedly assess positively and recommend the scientific jury to confer to
Aleksandra Milutin Penjisevic the educational and scientific degree of "Doctor" in
professional field 3.7. 3.7. Administration and Management and scientific field of
Organisation and Management of Non-Industrial Sectors (Public Administration).

13 March 2020 Reviewer: Prof. Robert Dimitrovski, PhD



